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TAX CRIMES 
 
1. Offences envisaged by Article 25-quinquiesdecies of Legislative 

Decree 231 of 2001 and examples of main ways of committing 
such offences 

 
Article 25-quinquiesdecies of Legislative Decree no. 231 of 2001, introduced by 

Law no. 157 of 19 December 2019, has expanded the types of offences that may 

result in the entity’s administrative liability, through the inclusion of "Tax 

Offences" (hereinafter, for brevity, "Tax Crimes"). 

 

This Special Part is updated in order to incorporate the regulatory updates that 

have occurred in the rules set out in Legislative Decree 231/01 with the issuance 

of Legislative Decree no. 75 of 2020, implementing Directive (EU) 2017/1371, 

known as the "PFI Directive", laying down rules for the "fight against fraud to the 

Union's financial interests by means of criminal law”. 

In addition, the aforementioned Special Part incorporates the internal procedural 
updates which occurred following the approval of the new corporate 
organisational chart and the revision of the activities described in the Process 
Guides relating to the At-Risk Areas set out below. 
 

 

 

Specifically, the following offences are considered as potentially relevant for this 

Special Section: 

• Fraudulent statement through the use of invoices or other documents for 

non-existent transactions that results in fictitious liabilities of an amount 

equal to or greater than 100,000 euros (article 2, paragraph 1, Legislative 

Decree no. 74/2000) 

• Fraudulent statement through the use of invoices or other documents for 

non-existent transactions that results in fictitious liabilities of an amount 

less than 100,000 euros (article 2, paragraph 2-bis, Legislative Decree no. 

74/2000) 

• Fraudulent statement through other artifices (Article 3, Legislative Decree 

74/2000) 

• Inaccurate tax return (Article 4 of Legislative Decree 74/2000) 

• Omitted tax return (Article 5 of Legislative Decree 74/2000) 

• Issuance of invoices or other documents for non-existent transactions for 

amounts equal to or greater than 100,000 euros (article 8, paragraph 1, 

Legislative Decree No. 74/2000) 

• Issuance of invoices or other documents for non-existent transactions for 

amounts less than 100,000 euros (article 8, paragraph 2-bis, Legislative 

Decree No. 74/2000) 
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• Concealment or destruction of accounting documents (Article 10, 

Legislative Decree 74/2000) 

• Undue compensation (Article 10-quater of Legislative Decree 74/2000) 

• Fraudulent omission of tax payments (Article 11, Legislative Decree 

74/2000) 

 

The offences envisaged in Article 25-quinquesdecies of the Decree and considered 
in the abstract as possible for Exetra SpA ("the Company") are described in brief, 
below, along with the main ways said offences can be committed. 
 
(i) Fraudulent statement through the use of invoices or other 
documents for non-existent transactions that results in fictitious 
liabilities of an amount equal to or greater than 100,000.00 euros 
(article 2, paragraph 1, Legislative Decree no. 74/2000) 
 

“1. Anyone who, in order to evade income or value added taxes, through 
invoices or other documents for non-existent transactions, reports false 
liabilities in any of the tax returns relating to said taxes, shall be punished 
with imprisonment of four to eight years. 
2. The fact is considered as having occurred through the use of invoices or 
other documents for non-existent transactions when such invoices or 
documents are recorded in the mandatory accounting records, or are held 
as evidence vis à vis the tax authorities".  
 
Theoretically and by way of example, this offence may be committed in the 
following cases: 

 
• In order to evade income or value added taxes, the company accounts for 

(or holds as evidence vis à vis the tax authorities) and reports fictitious 
liabilities that result from invoices or other documents (having similar 
probative relevence based on tax regulations) issued by suppliers of goods 
or services, in relation to:  

- transactions that were never carried out (objectively non-existent 
transactions); this refers to objective falsehood, where the 
document attests a fact, be it the transfer of goods or the provision 
of services, that never occurred; 

- transactions that report higher prices or VAT compared to actual 
ones (over-invoicing). In this regard, we can speak of qualitative 
over-invoicing (this occurs when the parties state a transaction in 
the document that, although carried out, is expressed in 
qualitatively broader terms than the actual ones, thereby justifying 
a higher consideration) and quantitative over-invoicing (this occurs 
when the transaction was completed but for quantities less than 
those stated in the invoice); 

- transactions that actually took place, but between parties other than 
those specified in the tax return (subjectively non-existent 
invoices); this is a subjective falsehood, that is, the transaction, be 
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it the supply of goods or the performance of a service, took place, 
but between parties other than those stated in the invoice.  

• In order to evade income or value added taxes, the company accounts for 
(or holds as evidence vis à vis the tax authorities) and reports fictitious 
liabilities that result from invoices or other documents (having similar 
probative relevance based on tax regulations) issued by counterparties 
(companies, associations, entities) that receive sponsorships or grants, 
with respect to: 

- transactions that were never carried out (objectively non-existent 
transactions); 

- transactions that report higher prices or VAT compared to actual 
ones (over-invoicing);  

- transactions that actually took place, but between parties other than 
those specified in the tax return (subjectively non-existent 
invoices).  

• In order to evade income or value added taxes, the company accounts for 
(or holds as evidence vis à vis the tax authorities) and reports fictitious 
liabilities that result from invoices or other documents (having similar 
probative relevance based on tax regulations) for non-existing 
transactions that concern the payment of money to a worker for an amount 
that is less than the certified amount.  

• In order to evade income or value added taxes, the company accounts for 
(or holds as evidence vis à vis the tax authorities) and reports fictitious 
liabilities that result from invoices or other documents (having similar 
probative relevance based on tax regulations) for non-existing 
transactions (in whole or in part) that concern expense reports submitted 
by the director (or by an employee if the company is aware of this 
misconduct) in relation to business trips. 

• In order to evade income or value added taxes, the company accounts for 
(or holds as evidence vis à vis the tax authorities) and reports fictitious 
liabilities that result from invoices or other documents (having similar 
probative relevance based on tax regulations) issued for non-existent 
transactions (in whole or in part) that concern entertainment expenses 
and/or gifts.   

 

(ii) Offence of fraudulent statement through the use of invoices or 
other documents for non-existent transactions that results in 
fictitious liabilities of an amount less than 100,000.00 euros (article 
2, paragraph 2-bis, Legislative Decree no. 74/2000) 
 

“2-bis. If the amount of the fictitious liabilities is less than one hundred 
thousand euros, imprisonment for a period ranging from one year and six 
months to six years shall apply”. 
 
The offence could take place in the cases described above in relation to 
article 2 paragraph 1 of Legislative Decree 74/2000 where the amount of the 
fictitious liabilities is less than 100,000.00 euros. 
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(iii) Offence of fraudulent statement through other artifices (art.3, 
Legislative Decree no. 74/2000) 
 

“1. In cases other than those covered by article 2, the punishment of 
imprisonment of three to eight years shall apply to anyone who, in order 
to evade income or value added taxes, by carrying out objectively or 
subjectively simulated transactions or by using false documents or other 
fraudulent means capable of hindering the assessment by and of 
misleading the tax authorities, reports assets in any tax return relating to 
the above taxes for a lower than actual amount or fictitious liabilities or 
fictitious receivables or withholdings, whenever, concurrently: 
• the tax evaded is higher, with reference to any of the individual taxes, 

than thirty thousand euros; 
• the total amount of the assets omitted from taxation, including by 

reporting fictitious liabilities, is greater than five percent of the total 
amount of assets reported in the tax return, or in any case, exceeds 
one million five hundred thousand euros, or if the total amount of 
receivables and fictitious withholdings deducted from taxation is 
greater than five percent of the amount of the tax itself or, in any case, 
than thirty thousand euros. 

2. The fact is considered as having occurred through the use of false 
documents when such documents are recorded in the mandatory 
accounting records, or are held as evidence vis à vis the tax authorities. 
3. For the purposes of applying the provision of paragraph 1, the mere 
violation of the obligations of invoicing and recording of assets in the 
accounting records or the mere indication in the invoices or in the 
accounting records of assets lower than the real ones do not constitute 
fraudulent means". 
 
Theoretically and by way of example, this offence may be committed in the 
following cases: 
 

• In cases other than fraudulent tax returns through the use of invoices or 
other documents for non-existent transactions, the Company may seek to 
evade income or value added taxes by reporting fictitious liabilities in the 
tax returns related to those taxes and, alternatively, it could carry out 
objectively or subjectively simulated transactions or it could use false 
documents or other fraudulent means capable of hindering the assessment 
by, and of misleading the tax authorities. 

• In cases other than fraudulent tax returns through the use of invoices or 
other documents for non-existent transactions, the Company may seek to 
evade income or value added taxes by stating a price in a sales contract 
that is lower than the actually agreed price that will be collected. In 
particular, by way of example, the Company could: i) collect part of the 
price by way of advance, using non-traceable means of payment, without 
issuing any invoice; ii) indicate a price in the contract lower than the price 
agreed with the buyer (price that will then be paid through traceable 
methods); iii) issue an invoice for the traced amount only, thereby evading 
tax for the amount paid as advance and not invoiced. Thus, in this way the 
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Company would be able to report asset amounts in its tax returns for 
income or value added taxes that are lower than the actual amount, also 
altering the related mandatory accounting records. 

 

(iv) Inaccurate tax return (Article 4 of Legislative Decree 74/2000)1 
"1. Outside the cases provided for in articles 2 and 3, whoever, in order to 
evade income or value added taxes, indicates in one of the annual tax 
returns relating to said taxes assets for an amount lower than the actual 
amount or non-existent passive liabilities shall be punished by 
imprisonment with a term from two years to four years and six months 
when, jointly: 
a) the tax evaded is higher, with reference to any of the individual taxes, 
than one hundred thousand euros; 
b) the total amount of the assets subtracted from taxation, also by 
indicating non-existent liabilities, exceeds ten percent of the total amount 
of the assets indicated in the return, or, in any case, exceeds two million 
euros. 
1-bis. For the purposes of applying the provision of paragraph 1, the 
incorrect classification and valuation of objectively existing assets or 
liabilities, with respect to which the criteria actually applied have in any 
case been indicated in the financial statements or in other relevant 
documentation for the tax purposes, violation of the criteria for 
determining the period of accrual, non-inherence, and non-deductibility of 
actual liabilities shall not be taken into account.  
1-ter. Apart from the cases referred to in paragraph 1-bis, the assessments 
that, considered as a whole, differ by less than 10 percent from the correct 
ones do not give rise to punishable facts. The amounts included in this 
percentage are not taken into account in verifying whether the punishment 
thresholds provided for in paragraph 1, letters a) and b) have been 
exceeded". 

 

Theoretically and by way of example, this offence may be committed in the 
following cases: 
 

• The Company, apart from cases of fraudulent tax return through the use 
of invoices or other documents for non-existent transactions or through 
other artifices, in order to evade income or value added taxes, could falsify 
the relative return, exceeding the limits indicated by lawmakers and 
obtaining fraudulent savings for the Company. 

 

(v) Omitted tax return (Article 5 of Legislative Decree 74/2000) Errore. 

Il segnalibro non è definito. 
“1. Whoever, in order to evade income tax or value added tax, does not file, 
being obliged to do so, one of the returns relating to said taxes, when the 
tax evaded exceeds, with reference to any of the individual taxes, fifty 
thousand euros, shall be punished by imprisonment of two to five 

 
1 The offense is relevant only if committed in the context of cross-border fraudulent systems and 
in order to evade value added tax for a total amount of not less than ten million euros. 
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years. 
1-bis. Whoever fails to submit being obliged to do so the withholding tax 
return when the amount of unpaid withholding taxes  exceeds fifty 
thousand euros shall be punished with imprisonment of two to five years. 
2. For the purposes of the provision set out by paragraphs 1 and 1-bis, the 
tax return filed within ninety days after the expiry date or not signed or 
not drawn up on a printed compliant  to the required model is not 
considered omitted". 

 

Theoretically and by way of example, this offence may be committed in the 
following cases: 
 

• The Company, in order to evade income or value added taxes, may not file 
the related tax return, exceeding the limits indicated by lawmakers and 
obtaining fraudulent savings for the Company. 

 

(vi) Issuance of invoices or other documents for non-existent 
transactions for amounts equal to or greater than 100,000.00 
euros (article  8, paragraph 1, Legislative Decree No. 74/2000) 
 
“1. Anyone who, in order to enable third parties to evade income or value 
added taxes, issues invoices or other documents for non-existent 
transactions shall be punished with imprisonment from four to eight 
years. 
2. For the purposes of applying the provision in paragraph 1, the issue of 
multiple invoices or documents for non-existent transactions during the 
same tax period is considered as a single offence". 
 
Theoretically and by way of example, this offence may be committed in the 
following cases: 

 
• The Company may issue invoices or other documents for (objectively or 

subjectively) non-existent transactions in order to enable third parties to 
evade income or value added taxes while at the same time obtaining an 
undue interest and/or advantage for itself. By way of example, the benefit 
and/or advantage for the Company could be: i) receiving a (non-traceable) 
sum of cash from the third party of not less than the amount of taxes the 
Company has to pay to the tax authorities, thereby enabling the Company 
to obtain off-balance-sheet funds; ii) being preferred by the third party in 
future highly profitable joint business activities. The same tax evasion 
scheme would also occur if invoices or other documents were issued 
stating a higher amount than the actual one (for example by reporting 
quantities or prices that are higher than actual ones). 
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(vii) Issuance of invoices or other documents for non-existent 
transactions for amounts less than 100,000.00 euros (article 8, 
paragraph 2-bis, Legislative Decree No. 74/2000) 

 
“2-bis. If the false amount stated in the invoices or documents, per tax 
period, is less than one hundred thousand euros, imprisonment of a period 
ranging from one year and six months to six years shall apply”. 

 
The offence could take place in the cases described above in relation to 
article 8, paragraph 1 of Legislative Decree 74/2000 where the amount of 
the fictitious liabilities is less than 100,000.00 euros. 

 

(viii) Concealment or destruction of accounting documents (article 
10, Legislative Decree no. 74/2000) 

 
“1. Unless the fact constitutes a more serious offence, anyone who conceals 
or destroys all or part of the accounting records or documents that are 
required to be kept - so as to prevent the tax authorities from deducing the 
entity’s income or turnover - in order to evade income or value added taxes 
or enabling third parties to avoid such taxes, shall be punished with 
imprisonment from three to seven years”. 
 
Theoretically and by way of example, this offence may be committed if the 
Company, in order to (i) evade income or value added taxes or (ii) enable 
third parties to avoid such taxes, conceals or destroys all or part of the 
accounting records or documents that are required to be kept, so as to 
prevent the tax authorities from deducing the entity’s income or turnover.  
In the first example, the interest and/or advantage for the Company would 
lie in the tax evasion. 
In the second example, on the other hand, the interest and/or advantage 
may consist in: 
- receiving a (non-traceable) cash amount from the third party which 
enables the Company to obtain off-balance-sheet funds;  
- being preferred by the third party in future highly profitable joint business 
activities. 
 

(ix) Undue compensation (Article 10-quater of Legislative Decree 
74/2000) 

 
"1. Whoever fails to pay the sums due, using as compensation, pursuant to 
Article 17 of Legislative Decree no. 241 of 9 July 1997, credits not due for 
an annual amount exceeding fifty thousand euros shall be punished by 
imprisonment of six months to two years. 
"2. Whoever fails to pay the sums due, using as compensation, pursuant to 
Article 17 of Legislative Decree no. 241 of 9 July 1997, non-existent credits 
for an annual amount exceeding fifty thousand euros shall be punished by 
imprisonment of one year and six months to six years”. 
 
Theoretically and by way of example, this offence may be committed in the 
following cases: 
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• The Company, through the support of false documentation, proposes a 
compensation based on a non-existent or undue credit, exceeding the 
limits indicated by lawmakers and obtaining a fraudulent benefit for the 
Company.  

 
 

(x) Fraudulent omission of tax payments (article 11, Legislative 
Decree No. 74/2000). 
 
“1. Whoever simulates a sale or commits other fraudulent acts on its own 
property or the property of third parties such as to frustrate, in whole or 
in part, the enforced recovery procedure, in order to avoid paying income 
taxes or value added taxes or interest or administrative sanctions relating 
to those taxes, shall be punished with imprisonment from six months to 
four years. If the amount of taxes, penalties and interest is greater than 
two hundred thousand euros, imprisonment for a period from one year to 
six years shall apply. 
2. Whoever, in order to obtain a partial payment of taxes and incidental 
charges for himself or for others, reports assets for an amount lower than 
the actual amount or fictitious liabilities for a total amount exceeding fifty 
thousand euros in the documents submitted for the tax settlement 
procedure, shall be punished with imprisonment from six months to four 
years. If the amount referred to in the previous sentence is greater than 
two hundred thousand euros, imprisonment for a period from one year to 
six years shall apply”. 
 
Theoretically and by way of example, this offence may be committed in the 
following cases: 

 
• The Company could make payments or fictitiously transfer funds to third 

parties (thereby removing all or part of the financial guarantees that secure 
the enforced recovery of tax payables) in order to avoid paying income 
taxes or value added taxes or interest or administrative sanctions relating 
to those taxes and with the aim of frustrating, in whole or in part, the 
enforced recovery procedure by the Tax Authorities. 

• The Company could purchase goods/work/services at a surcharge and in 
excess of market price compared to their actual value (which would result 
in lesser liquidity and decreased value of its movable assets) (thereby 
removing all or part of the financial guarantees that secure the enforced 
recovery of tax payables) in order to avoid paying income taxes or value 
added taxes or interest or administrative sanctions relating to those taxes 
and with the aim of frustrating, in whole or in part, the enforced recovery 
procedure by the Tax Authorities. 
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2. Penalties for Tax Crimes 
 
The table below summarises the penalties established by Article 25-
quinquiesdecies of Legislative Decree 231 of 2001 for the entity if, due to the 
commission of the above offences, it obtains an interest or benefit. 

 
Crime Financial penalty Ban 

Fraudulent statement 
through the use of 
invoices or other 
documents for non-
existent transactions 
that results in fictitious 
liabilities of an amount 
equal to or greater than 
100,000 euros 
(article 2, paragraph 1,  
Legislative Decree no. 
74/2000) 

Up to 500 units Yes 

Fraudulent statement 
through the use of 
invoices or other 
documents for non-
existent transactions 
that results in fictitious 
liabilities of an amount 
less than 100,000 euros 
(article 2, paragraph 2-
bis, Legislative Decree 
no. 74/2000) 

Up to 400 units Yes 

Fraudulent statement 
through other artifices  
(article 3, Legislative 
Decree no. 74/2000) 
 

Up to 500 units Yes 

Inaccurate tax return 
(Article 4 of Legislative 
Decree 74/2000) 

Up to 300 units Yes 

Omitted tax return 
(Article 5 of Legislative 
Decree 74/2000) 

Up to 400 units Yes 

Issuance of invoices or 
other documents for 
non-existent 
transactions for 
amounts equal to or 
greater than 100,000 
euros 

Up to 500 units Yes 
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(article 8, paragraph 1,  
Legislative Decree no. 
74/2000) 
Issuance of invoices or 
other documents for 
non-existent 
transactions for 
amounts less than 
100,000 euros 
(article 8, paragraph 2-
bis, Legislative Decree 
No. 74/2000) 

Up to 400 units Yes 

Concealment or 
destruction of 
accounting documents 
(article 10, Legislative 
Decree no. 74/2000) 

Up to 400 units Yes 

Undue compensation 
(Article 10-quater of 
Legislative Decree 
74/2000) 

Up to 400 units Yes 

Fraudulent omission of 
payment of taxes 
(article 11, Legislative 
Decree No. 74/2000). 

Up to 400 units Yes 

 
 
In addition to the above penalties, additional measures of applicable legislation 
should also be considered (i.e.: confiscation of the price or proceeds of the crime 
and publication of the conviction). 
 
 
3. At-risk Areas 
 
During controls conducted by company functions involved from time to time, 
considering the specific nature of activities carried out, Exetra SpA has identified 
the following “At-risk Areas” regarding Tax Offences: 
 

• Management of tax obligations; 

• Management of legal process, legal and out-of-court proceedings and 
settlement agreements; 

• Management of human resources; 

• Management of the origination & business development process; 

• Management of commercial onboarding; 

• Management of the operational process; 

• Gifts, donations, sponsorships and entertainment expenses; 

• Management of correspondents; 

• General ledger, financial statements and other corporate reporting; 
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• Planning, administration and treasury; 

• Ancillary purchases. 
 

4. Rules for general conduct in At-risk Areas  
 
To prevent the commission of the above Tax Crimes which are considered 
relevant for the Company, those involved in the management of Sensitive 
Activities in identified At-risk Areas are required to comply with the following 
general rules of conduct, without prejudice to indications in the next paragraph, 
the Code of Ethical Conduct and specific Company procedures: 

a) refrain from adopting a conduct that constitutes the above offences (Article 
25-quinquiesdecies of the Decree);  

b) refrain from adopting a conduct and/or carrying out acts intended to 
subsequently commit the offence indicated in this section; 

c) refrain from adopting a conduct that constitutes any of the offences that are 
listed in article 25-quinquiesdecies of Legislative Decree no. 231/2001 and 
which are relevant for the Company, including if committed in the form of 
participation or attempted offence. 
 

As regards this conduct, it is prohibited in particular to: 
 

• engage in, collaborate with or cause a conduct that gives rise, whether 
individually or collectively, directly or indirectly, even only potentially, to 
the types of offences indicated above (Article 25-quinquiesdecies of 
Legislative Decree 231 of 2001); 

• record and pay an invoice that has been assessed as non-compliant with the 
legislation in force until it has been completely regularized; 

• conceal or destroy all or part of the accounting records or documents that 
are required to be kept - so as to prevent the tax authorities from deducing 
the entity’s income or turnover - in order to evade income taxes or value 
added taxes or enabling third parties to avoid such taxes; 

• simulate a sale or commit other fraudulent acts on one’s own property or 
the property of third parties such as to frustrate, in whole or in part, the 
enforced recovery procedure, in order to avoid paying income taxes or value 
added taxes or interest or administrative sanctions relating to those taxes; 

• omit to send, in a clear, complete and timely manner, data and documents 
as required by the regulations in force and/or specifically requested by the 
aforementioned Authorities; 

• report facts that are not true or conceal facts concerning the Company's 
financial situation and performance, in the mentioned disclosures and in 
the documents sent. 
 

As regards this conduct, it is mandatory in particular to: 
 

• draw up, provide or trasmit to the Tax Authorities correct, complete, exact 
and truthful data and documents, such as to give a clear description of the 
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Company's tax and financial situation for the correct fulfilment of tax 
obligations; 

• keep all mandatory records and accounting documents by taking all 
necessary measures; 

• ensure the traceability of decision-making process stages relative to 
financial and corporate relations with third parties; 

• oversee the correctness of the accounting records and compliance of the 
financial statement with the accounting records, certifying their compliance 
and truthfulness; 

• oversee the correct compilation of tax returns, certifying their truthfulness; 

• oversee the correct and timely payment of taxes, the submission of the 
financial statements and the submission of annual tax returns with respect 
to direct taxes, VAT and withholding taxes in accordance with the 
legislation. 

 

 

5. Rules for specific conduct in individual At-risk Areas 
 
MANAGEMENT OF TAX OBLIGATIONS 
 
Description of Sensitive Activities 
 
These are activities related to: 
 

- Management of tax obligations, the preparation and filing of tax returns 
and payment of taxes. 
 

Company functions involved 
 

The Company Function involved in carrying out the above activity is the Planning 
and Administration Function. 
 
Potentially applicable crimes 
 
The crimes that could potentially be committed in carrying out the above 
activities are: 
 

- Fraudulent statement through the use of invoices or other documents for 
non-existent transactions that results in fictitious liabilities of an amount 
equal to or greater than 100,000.00 euros (article 2, paragraph 1, 
Legislative Decree no. 74/2000); 

- Fraudulent statement through the use of invoices or other documents for 
non-existent transactions that results in fictitious liabilities of an amount 
less than 100,000.00 euros (Article 2, paragraph 2-bis, of Legislative 
Decree no. 74/2000); 

- Fraudulent statement through other artifices (Article 3 of Legislative 
Decree no. 74/2000); 

- Inaccurate tax return (Article 4 of Legislative Decree 74/2000) 
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- Omitted tax return (Article 5 of Legislative Decree 74/2000) 
- Issuance of invoices or other documents for non-existent transactions for 

amounts equal to or greater than 100,000.00 euros (article 8, paragraph 
1, Legislative Decree No. 74/2000); 

- Issuance of invoices or other documents for non-existent transactions for 
amounts less than 100,000.00 euros (article 8, paragraph 2-bis, 
Legislative Decree No. 74/2000); 

- Concealment or destruction of accounting documents (article 10, 
Legislative Decree no. 74/2000); 

- Undue compensation (Article 10-quater of Legislative Decree 74/2000) 
- Fraudulent omission of tax payments (article 11, Legislative Decree No. 

74/2000). 
 
Preventive controls 
 
As regards the risks of committing the above crimes, Exetra SpA has adopted the 
following preventive control system.  
 
The Company has a service agreement with an external outsourcer for the 
management of tax obligations that defines the roles and responsibilities of the 
counterparties. 
 

- Management of tax obligations, the preparation and filing of tax 
returns and payment of taxes. 

- Existence of rules to manage tax obligations; 
- Existence of rules to ensure that taxes are calculated; 
- Monitoring of legal obligations, based on specific schedules, to avoid 

delays in filing tax returns and/or tax documents; 
- Existence of rules to ensure that tax returns are signed by the legal 

representative; 
- Ongoing monitoring of tax regulations, also with the support of 

consultants and the Parent Company. 
 
 
MANAGEMENT OF THE LEGAL PROCESS AND LITIGATION IN AND OUT OF 
COURT AND SETTLEMENT AGREEMENTS 
 
Description of Sensitive Activities 
 
These are activities related to: 
 

- The management of Contract Standards; 
- Management of legal affairs and litigation; 
- Management of documentation. 

 
Company functions involved 

 
Company functions involved in carrying out the above activities: 
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- General Manager; 
- Chief Executive Officer. 

 
Potentially applicable crimes 
 
The crimes that could potentially be committed in carrying out the above 
activities are: 
 

- Fraudulent statement through the use of invoices or other documents for 
non-existent transactions that results in fictitious liabilities of an amount 
equal to or greater than 100,000.00 euros (article 2, paragraph 1, 
Legislative Decree no. 74/2000); 

- Fraudulent statement through the use of invoices or other documents for 
non-existent transactions that results in fictitious liabilities of an amount 
less than 100,000.00 euros (Article 2, paragraph 2-bis, of Legislative 
Decree no. 74/2000); 

- Concealment or destruction of accounting documents (article 10, 
Legislative Decree no. 74/2000). 

 

Preventive controls 
 

As regards the risks of committing the above crimes, Exetra SpA has adopted the 
following preventive control system.  
 
As regards, the Company operates through a service agreement with the Parent 
Company, that defines the roles and responsibilities of the counterparties and 
procedures for managing and reporting these initiatives. The organisational unit 
involved will carry out its activities in conformity to the Parent Company's 
Organisation, Management and Control Model, also referring specifically to its 
own regulatory instruments.  
 
Management of Contract Standards 

- Definition of contract standards for relations with third parties; 
- Expected involvement/authorisation of the Legal Department of the 

Parent Company to revise relative clauses , if standard contracts are not 
used. 
 

Management of legal affairs and litigation 
- Existence of rules to authorise any settlement agreements; 
- In the case of award of the appointment to an external advisor: 

a) stipulation of a contract, signed by the person with respective power, 
granting them power of attorney to appear in court; 

b) control on the accuracy of documentation prepared by the external 
legal advisor during the proceedings (such as summons, appeals, 
defence briefs, preliminary briefs, witness summons, final briefs and 
rejoinders). 
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Management of documentation: 

- Process traceability including both the electronic and the paper trail: 

- Each significant activity in the process to manage litigation and in general 

legal affairs must be documented in writing; 

- Each relative agreement/contract is formalised in a document, duly signed 

by subjects with suitable powers based on the system of powers and 

authority adopted; 

- To retrace responsibilities and reasons for choices made, each structure is 

responsible for filing and keeping documentation produced, also 

electronically, as well as final agreements/contracts, as part of their 

activities in the legal process and process to manage litigation. 

 

MANAGEMENT OF HUMAN RESOURCES 
 
Description of Sensitive Activities 
 
These are activities related to: 
 

- Management of employee master records; 
- Management of the reimbursement of expenses and travel; 
- Payroll management; 
- Processing and preparation of social security statements; 
- Management of documentation. 

 
Company functions involved 

 
Company functions involved in carrying out the above activities: 

- Chief Executive Officer; 
- General Manager. 

 
Potentially applicable crimes 
 
The crimes that could potentially be committed in carrying out the above 
activities are: 
 

- Fraudulent statement through the use of invoices or other documents for 
non-existent transactions that results in fictitious liabilities of an amount 
equal to or greater than 100,000.00 euros (article 2, paragraph 1, 
Legislative Decree no. 74/2000); 

- Fraudulent statement through the use of invoices or other documents for 
non-existent transactions that results in fictitious liabilities of an amount 
less than 100,000.00 euros (Article 2, paragraph 2-bis, of Legislative 
Decree no. 74/2000); 

- Inaccurate tax return (Article 4 of Legislative Decree 74/2000) 
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- Concealment or destruction of accounting documents (article 10, 
Legislative Decree no. 74/2000). 

 
Preventive controls 

 
As regards the risks of committing the above crimes, Exetra SpA has adopted the 
following preventive control system.  
 
As regards the management of the recruitment process, the Company operates 
through a service agreement with the Parent company, that defines the roles and 
responsibilities of the counterparties.  
The organisational unit of reference will carry out its activities in conformity to 
the Parent Company's Organisation, Management and Control Model, also 
referring specifically to its own regulatory instruments.  
The management of the employee master records, of the payroll and the 
processing and preparation of social security statements are managed by the 
Parent Company through a service agreement; the following controls are 
overseen by Exetra: 
 
Management of the reimbursement of expenses and travel 

- Definition of the type of expenditure in the process to manage travel 
expenses; 

- Approval of expense reports. 
 
 
 
 
Management of documentation 
 

Process traceability including both the electronic and the paper trail: 

- Each significant stage of the personnel management process must be 

recorded in specific written documents; 

- each agreement/contract with employees is formalised in one or more 

documents, duly signed by subjects with suitable powers based on the 

system of powers and authority adopted; 

- to retrace responsibilities and reasons for choices made, each structure 

is responsible for filing and keeping documentation produced, also 

electronically, as well as final agreements/contracts, as part of their 

activities in the process to manage human resources. 
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MANAGEMENT  THE ORIGINATION & BUSINESS DEVELOPMENT PROCESS 
 
Description of Sensitive Activities 
 
These are activities related to: 
 

- Qualification of counterparties; 
- Management of documentation. 

 
Company functions involved 

 
Company functions involved in carrying out the above activities: 
 

- Chief Executive Officer; 
- General Manager; 
- Origination & Business Development function. 

 
Potentially applicable crimes 
 
The crimes that could potentially be committed in carrying out the above 
activities are: 
 

- Fraudulent statement through the use of invoices or other documents for 
non-existent transactions that results in fictitious liabilities of an amount 
equal to or greater than 100,000.00 euros (article 2, paragraph 1, 
Legislative Decree no. 74/2000); 

- Fraudulent statement through the use of invoices or other documents for 
non-existent transactions that results in fictitious liabilities of an amount 
less than 100,000.00 euros (Article 2, paragraph 2-bis, of Legislative 
Decree no. 74/2000); 

- Fraudulent statement through other artifices (Article 3 of Legislative 
Decree no. 74/2000); 

- Concealment or destruction of accounting documents (article 10, 
Legislative Decree no. 74/2000); 

- Fraudulent omission of tax payments (article 11, Legislative Decree No. 
74/2000). 

 
Preventive controls 

 
As regards the risks of committing the above crimes, Exetra SpA has adopted the 
following preventive control system.  
 
Qualification of counterparties 

- The Company obtains evidence of the reputation and financial robustness 
of counterparties indicated by the Parent Company; 

- the Company carries out initial qualification relative to counterparties 
identified in the absence of indications from the ISP Group. 
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Management of documentation 
- Process traceability including both the electronic and the paper trail Each 

significant stage of agreements with third parties involved in the 
Origination & Business Development process must be recorded in specific 
written documents; 

- Each contract stipulated is formalised in a document, duly signed by 
subjects with suitable powers based on the system of powers and authority 
adopted; 

- To retrace responsibilities and reasons for choices made, each function is 
responsible for filing and keeping documentation produced, also 
electronically, as well as final agreements/contracts, as part of their 
activities in the Origination & Business Development process. 

 

 
MANAGEMENT OF COMMERCIAL ONBOARDING 
 
Description of Sensitive Activities 
 
These are activities related to: 
 

- Qualification of counterparties; 
- Assessment of the characteristics of the goods for sale; 
- Controls and monitoring; 
- Management of documentation. 

 
Company functions involved 

 
Company functions involved in carrying out the above activities: 
 

- Chief Executive Officer; 
- General Manager; 
- Structuring & Execution function; 
- Controls Function; 
- Planning and Administration Function. 

 
Potentially applicable crimes 
 
The crimes that could potentially be committed in carrying out the above 
activities are: 
 

- Fraudulent statement through the use of invoices or other documents for 
non-existent transactions that results in fictitious liabilities of an amount 
equal to or greater than 100,000.00 euros (article 2, paragraph 1, 
Legislative Decree no. 74/2000); 

- Fraudulent statement through the use of invoices or other documents for 
non-existent transactions that results in fictitious liabilities of an amount 
less than 100,000.00 euros (Article 2, paragraph 2-bis, of Legislative 
Decree no. 74/2000); 
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- Fraudulent statement through other artifices (Article 3 of Legislative 
Decree no. 74/2000); 

- Inaccurate tax return (Article 4 of Legislative Decree 74/2000) 
- Issuance of invoices or other documents for non-existent transactions for 

amounts equal to or greater than 100,000.00 euros (article 8, paragraph 
1, Legislative Decree No. 74/2000); 

- Issuance of invoices or other documents for non-existent transactions for 
amounts less than 100,000.00 euros (article 8, paragraph 2-bis, 
Legislative Decree No. 74/2000); 

- Concealment or destruction of accounting documents (article 10, 
Legislative Decree no. 74/2000); 

- Fraudulent omission of tax payments (article 11, Legislative Decree No. 
74/2000). 

 

Preventive controls 
 

As regards the risks of committing the above crimes, Exetra SpA has adopted the 
following preventive control system.  
 
Qualification of counterparties 

- the Company carries out reputation analysis on counterparties; 
- the Company carries out anti-corruption analysis on counterparties; 
- the Company carries out technical analysis on counterparties; 
- The Company carries out economic analysis on counterparties; 
- The Company evaluates credit recoverability, through the function of 

SACE (or another entity). 
 
Assessment of the characteristics of the good for sale 

- Assessment of the purchase price. 
 
Controls and monitoring 

- The Company checks that job order folders are complete. 
 

Management of documentation 
Process traceability including both the electronic and the paper trail: 

- Each significant stage of agreements with third parties involved in the 
Onboarding process must be recorded in specific written documents; 

- Each contract stipulated is formalised in a document, duly signed by 
subjects with suitable powers based on the system of powers and authority 
adopted; 

- to retrace responsibilities and reasons for choices made, subjects and 
structures involved from time to time are responsible for filing and 
keeping documentation collected and produced, also electronically, on 
obligations met as part of the process. 
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MANAGEMENT OF THE OPERATIONAL PROCESS 
 
Description of Sensitive Activities 
 
These are activities related to: 
 

- The definition and management of job order mark-up authorisation levels; 
- Management of contracts; 
- Controls and monitoring; 
- Management of documentation. 

 
Company functions involved 

 
Company functions involved in carrying out the above activities: 

- Chief Executive Officer; 
- General Manager; 
- Structuring & Execution function; 
- Controls Function; 
- Planning and Administration Function. 

 
Potentially applicable crimes 
 
The crimes that could potentially be committed in carrying out the above 
activities are: 
 

- Fraudulent statement through the use of invoices or other documents for 
non-existent transactions that results in fictitious liabilities of an amount 
equal to or greater than 100,000.00 euros (article 2, paragraph 1, 
Legislative Decree no. 74/2000); 

- Fraudulent statement through the use of invoices or other documents for 
non-existent transactions that results in fictitious liabilities of an amount 
less than 100,000.00 euros (Article 2, paragraph 2-bis, of Legislative 
Decree no. 74/2000); 

- Fraudulent statement through other artifices (Article 3 of Legislative 
Decree no. 74/2000); 

- Inaccurate tax return (Article 4 of Legislative Decree 74/2000); 
- Issuance of invoices or other documents for non-existent transactions for 

amounts equal to or greater than 100,000.00 euros (article 8, paragraph 
1, Legislative Decree No. 74/2000); 

- Issuance of invoices or other documents for non-existent transactions for 
amounts less than 100,000.00 euros (article 8, paragraph 2-bis, 
Legislative Decree No. 74/2000); 

- Concealment or destruction of accounting documents (article 10, 
Legislative Decree no. 74/2000); 

- Fraudulent omission of tax payments (article 11, Legislative Decree No. 
74/2000). 
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Preventive controls 
 

As regards the risks of committing the above crimes, Exetra SpA has adopted the 
following preventive control system.  

 
The definition and management of job order mark-up 
authorisation levels 

- Compliance with authorisation levels useful for monitoring the job 
order mark-up. 

 
Management of contracts 

- Legal aspects are managed by the dedicated ISP Legal function, based 
on a service agreement between Exetra and the Parent Company; 

- Preparation of contract standards that appropriately define the scope 
of ownership of the goods; 

- Preparation of contract standards that appropriately define 
responsibility for transport and delivery; 

- Provision of a clause in the standard contract with counterparties 
regarding conformity to the Company's Organisation, Management 
and Control Model; 

- Preparation of contract standards that appropriately define exceptions 
to ownership rights (constraints and obligations in favour of third 
parties); 

- Preparation of contract standards that appropriately define warranties 
against defects of the goods for sale; 

- Preparation of contract standards that define specific elements as a 
condition for the contract to be effective; 

- Preparation of contract standards that define the Company's 
responsibility regarding additional obligations; 

- Preparation of contract standards that define the Company's 
responsibility regarding failure to observe legal and regulatory 
provisions on dual use; 

- Preparation of contract standards enabling the Company to carry out 
controls at the supplier’s; 

- Signing of contracts according to Italian or UK legislation and/or 
controls on the wording of the contract as regards foreign law; 

- Existence of rules for defining contract clauses other than those 
indicated in standard contracts; 

- Obtaining acceptance of goods by the customer. 
 
Controls and monitoring 
 

- Monitoring of authorisation levels useful for monitoring the job order 
mark-up; 

- Quarterly monitoring of job order results; 
- Monitoring of the correct use of defined contract standards. 
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Management of documentation 
 
Process traceability including both the electronic and the paper trail: 
- Each significant stage of agreements with third parties involved in the 

Operational process must be recorded in specific written documents; 
- Each contract stipulated is formalised in a document, duly signed by 

subjects with suitable powers based on the system of powers and authority 
adopted; 

- To retrace responsibilities and reasons for choices made, each structure is 
responsible for filing and keeping documentation produced, also 
electronically, as well as final agreements/contracts, as part of their 
activities in the operational process. 

 
GIFTS, DONATIONS, SPONSORSHIPS AND ENTERTAINMENT EXPENSES 
 
Description of Sensitive Activities 
 
These are activities related to: 
 

- The management of gifts and giveaways; 
- Sponsorships and donations; 
- The management of entertainment expenses; 
- Management of documentation. 

 
Company functions involved 

 
Company functions involved in carrying out the above activities: 
 

- General Manager; 
- Chief Executive Officer; 
- Planning and Administration Function; 
- Requesting functions 

 
Potentially applicable crimes 
 
The crimes that could potentially be committed in carrying out the above 
activities are: 
 

- Fraudulent statement through the use of invoices or other documents for 
non-existent transactions that results in fictitious liabilities of an amount 
equal to or greater than 100,000.00 euros (article 2, paragraph 1, 
Legislative Decree no. 74/2000); 

- Fraudulent statement through the use of invoices or other documents for 
non-existent transactions that results in fictitious liabilities of an amount 
less than 100,000.00 euros (Article 2, paragraph 2-bis, of Legislative 
Decree no. 74/2000); 

- Inaccurate tax return (Article 4 of Legislative Decree 74/2000) 
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- Concealment or destruction of accounting documents (article 10, 
Legislative Decree no. 74/2000). 
 

Preventive controls 

As regards the risks of committing the above crimes, Exetra SpA has adopted the 
following preventive control system.  
 
As regards the management of gifts, donations and sponsorships, the Company 
operates through a service agreement with the Parent Company, that defines the 
roles and responsibilities of the counterparties and procedures for managing and 
reporting such initiatives. The organisational unit involved will carry out its 
activities in conformity to the Parent Company's Organisation, Management and 
Control Model, also referring specifically to its own regulatory instruments.  
 
The management of gifts and giveaways 

- The Company has adopted the Anti-Corruption Guidelines of Intesa 
Sanpaolo and, in line with the principles contained therein, has defined 
the types and limits of gifts and giveaways received and given. Specifically: 
 

- Definition of the types, limits and purposes of permitted gifts/benefits 
(gifts offered and received). 

- Definition of methods for tracing the gifts/benefits given/received and the 
relative recipients/offerers; 

- Definition of specific authorization levels for the offering of gifts or other 
benefits and with respect to thresholds. 

 
 
Sponsorships and donations 
 

- Existence of rules to manage sponsorships/donations; 
- Existence of a preliminary process to evaluate sponsorships/donations 

concerning, among others, the underlying reasons for the request and the 
benefits for the Company; 

- Approval of the sponsorship/donation by adequate authorisation levels; 
- Existence of standard contract provisions regarding the nature and type of 

contract, as well as contract provisions on the compliance of third parties 
with principles of control/ethics in managing activities, and the activities 
to carry out in the case of any deviations; 

- Control on the actual sponsorship/donation and the completeness and 
accuracy of data in the document certifying the transaction. 

 
Management of entertainment expenses 

- Definition of the type of expenditure permitted and relative criteria and 
limits; 

- Definition of procedures to support entertainment expenses and their 
specific authorisation levels; 
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- The definition of the obligations and procedures for reporting expenditure, 
indicating the beneficiary and purpose, and control of supporting 
documents, to ensure that amounts required and expenses incurred 
correspond to work activities carried out. 
 
 

Management of documentation 
Process traceability including both the electronic and the paper trail: 

- Each relevant stage of agreements with third parties with reference to 
gifts, donations and sponsorships must be recorded in written 
documents; 

- Each agreement/contract with third parties is formalised in a document, 
duly signed by subjects with suitable powers based on the system of 
powers and authority adopted; 

- To retrace responsibilities and reasons for choices made, each function is 
responsible for filing and keeping documentation produced, also 
electronically, as well as final agreements/contracts, as part of their 
activities in the process to enter into relations with third parties as 
regards gifts, donations and sponsorships. 

 
 

MANAGEMENT OF CORRESPONDENTS 
 
Description of Sensitive Activities 
 
These are activities related to: 
 

- The evaluation of counterparties; 
- The management of relations with business intermediaries; 
- Management of documentation; 
- Controls and monitoring. 

 
Company functions involved 

 
Company functions involved in carrying out the above activities: 

- Chief Executive Officer; 
- General Manager; 
- Origination & Business Development function; 
- Controls Function; 
- Planning and Administration Function. 

 
Potentially applicable crimes 
 
The crimes that could potentially be committed in carrying out the above 
activities are: 
 

- Fraudulent statement through the use of invoices or other documents for 
non-existent transactions that results in fictitious liabilities of an amount 
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equal to or greater than 100,000.00 euros (article 2, paragraph 1, 
Legislative Decree no. 74/2000); 

- Fraudulent statement through the use of invoices or other documents for 
non-existent transactions that results in fictitious liabilities of an amount 
less than 100,000.00 euros (Article 2, paragraph 2-bis, of Legislative 
Decree no. 74/2000); 

- Inaccurate tax return (Article 4 of Legislative Decree 74/2000) 
- Concealment or destruction of accounting documents (article 10, 

Legislative Decree no. 74/2000). 
 
Preventive controls 

 
As regards the risks of committing the above crimes, Exetra SpA has adopted the 
following preventive control system.  
 
 
The evaluation of counterparties 

- Initial qualification relative to counterparties identified through subjects 
external to the ISP Group; 

- the Company carries out reputation analysis on counterparties; 
- the Company carries out economic analysis on counterparties. 

 
Management of relations with commercial intermediaries 

- Existence of rules to manage relations with commercial intermediaries, 
including criteria for defining fees; 

- The obligation, in the case of privileged relations/conflicts of interest 
between the Origination & Business Development function and the 
correspondent, to report said, refrain from negotiating/managing the 
contract, delegating this activity to another subject/unit; 

- Standard contract provisions regarding the nature and type of contract, as 
well as contract provisions on the compliance of third parties with 
principles of control/ethics in managing activities, and the activities to 
carry out in the case of any deviations; 

- Fees specifically indicated in contracts stipulated with intermediaries; 
- Approval of the contract by adequate authorisation levels; 
- Evaluation of the conformity of the service received in relation to the 

contract content; 
- Counterparty training with reference to activities carried out. 

 
Controls and monitoring 

- Monitoring analyses of counterparties; 
- Monitoring the signature of the contract by adequate authorisation levels. 

 
Management of documentation: 
Process traceability including both the electronic and the paper trail: 

- Each significant stage of agreements with third parties identified as 
correspondents must be recorded in specific written documents; 
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- Each agreement/contract with third parties identified as correspondents 
is formalised in a document, duly signed by subjects with suitable powers 
based on the system of powers and authority adopted; 

- To retrace responsibilities and reasons for choices made, each structure is 
responsible for filing and keeping documentation produced, also 
electronically, as well as final agreements/contracts, as part of their 
activities in the processes to enter into and manage relations with 
correspondents. 

 
MANAGEMENT OF ACCOUNTING AND FINANCIAL STATEMENTS  
 
Description of Sensitive Activities 
 
These are activities related to: 
 

- Management of accounting; 
- Management of financial statements; 
- Management of documentation. 

 
Company functions involved 

 
Company functions involved in carrying out the above activities: 

- Chief Executive Officer; 
- General Manager; 
- Planning and Administration Function. 

 
Potentially applicable crimes 
 
The crimes that could potentially be committed in carrying out the above 
activities are: 
 

- Fraudulent statement through the use of invoices or other documents for 
non-existent transactions that results in fictitious liabilities of an amount 
equal to or greater than 100,000.00 euros (article 2, paragraph 1, 
Legislative Decree no. 74/2000); 

- Fraudulent statement through the use of invoices or other documents for 
non-existent transactions that results in fictitious liabilities of an amount 
less than 100,000.00 euros (Article 2, paragraph 2-bis, of Legislative 
Decree no. 74/2000); 

- Fraudulent statement through other artifices (Article 3 of Legislative 
Decree no. 74/2000); 

- Inaccurate tax return (Article 4 of Legislative Decree 74/2000) 
- Omitted tax return (Article 5 of Legislative Decree 74/2000) 
- Issuance of invoices or other documents for non-existent transactions for 

amounts equal to or greater than 100,000.00 euros (article 8, paragraph 
1, Legislative Decree No. 74/2000); 
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- Issuance of invoices or other documents for non-existent transactions for 
amounts less than 100,000.00 euros (article 8, paragraph 2-bis, 
Legislative Decree No. 74/2000); 

- Concealment or destruction of accounting documents (article 10, 
Legislative Decree no. 74/2000) 

- Undue compensation (Article 10-quater of Legislative Decree 74/2000) 
 
Preventive controls 
 
As regards the risks of committing the crimes, Exetra SpA has adopted the 
following preventive control system.  
 
The Company has a service agreement with an external outsourcer for the 
management of accounting and financial reporting that define the roles and 
responsibilities of the counterparties. 
 

Management of accounting 
- Verification of the correct accounting of the invoice;  
- Verification of the correct accounting of the premium; 
- Existence of rules to manage the Chart of Accounts; 
- Formal definition of authorisation levels for making changes to the Chart of 

Accounts; 
- Control of the outsourcer's compliance with the contract. 

 
Management of financial statements 

- Existence of rules for the preparation of Financial Statements, establishing 
which data and information must be given to Administration; 

- Formal controls of financial statement data (e.g. checking the control 
version against the actual version in order to check for any accounting 
records not entered in the financial statements or records entered in the 
financial statements which have not been recorded in the accounts). 

 
Management of documentation 

Process traceability including both the electronic and the paper trail: 
-  
- Each significant stage of agreements with third parties involved in the 

accounting, financial reporting and taxation processes, must be recorded in 
specific written documents, formalised and, if necessary, duly signed by 
subjects with suitable powers based on the system of powers and authority 
adopted; 

- To retrace responsibilities and reasons for choices made, each structure is 

responsible for filing and keeping documentation produced, also 

electronically, as part of their activities in the accounting, financial statement 

and taxation processes. 
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PLANNING, ADMINISTRATION AND TREASURY 
 
Description of Sensitive Activities 
 
These are activities related to: 
 

- Management of customer and supplier master records; 
- Management of active and passive invoicing; 
- Management of the interest rate; 
- Management of exchange rate hedging; 
- Management of iproceeds; 
- Management of payments; 
- Company cash management; 
- Management of company cash (management of credit cards); 
- Treasury management; 
- Management of documentation; 
- Controls and monitoring. 

 
Potentially applicable crimes 
 
The crimes that could potentially be committed in carrying out the above 
activities are: 
 

- Fraudulent statement through the use of invoices or other documents for 
non-existent transactions that results in fictitious liabilities of an amount 
equal to or greater than 100,000.00 euros (article 2, paragraph 1, 
Legislative Decree no. 74/2000); 

- Fraudulent statement through the use of invoices or other documents for 
non-existent transactions that results in fictitious liabilities of an amount 
less than 100,000.00 euros (Article 2, paragraph 2-bis, of Legislative 
Decree no. 74/2000); 

- Fraudulent statement through other artifices (Article 3 of Legislative 
Decree no. 74/2000); 

- Issuance of invoices or other documents for non-existent transactions for 
amounts equal to or greater than 100,000.00 euros (article 8, paragraph 
1, Legislative Decree No. 74/2000); 

- Inaccurate tax return (Article 4 of Legislative Decree 74/2000) 
- Omitted tax return (Article 5 of Legislative Decree 74/2000); 
- Issuance of invoices or other documents for non-existent transactions for 

amounts less than 100,000.00 euros (article 8, paragraph 2-bis, 
Legislative Decree No. 74/2000); 

- Concealment or destruction of accounting documents (article 10, 
Legislative Decree no. 74/2000) 

- Undue compensation (Article 10-quater of Legislative Decree 74/2000) 
 

Company functions involved 
 

Company functions involved in carrying out the above activities: 
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- Chief Executive Officer; 
- General Manager; 
- Controls Function; 
- Structuring & Execution function; 
- Planning and Administration Function. 

Preventive controls 
 
As regards the risks of committing the crimes, Exetra SpA has adopted the 
following preventive control system.  
 
The Company has a service agreement with an external outsourcer for 
administrative management that defines the roles and responsibilities of the 
counterparties. 
 
Management of customer and supplier master records 

- Existence of rules and criteria for creating, amending and deleting 
customer/supplier master records; 

- Limitation on access to the system to manage customer/supplier master 
records; 

- Existence of controls to ensure the accuracy/completeness of data entered 
in master records (e.g. minimum, self-blocking fields, etc.). 

 
Management of active and passive invoicing 

- Existence of formalised rules governing the active and passive invoicing 
process; 

- Existence of formalised rules governing the process to issue and monitor 
credit/debit notes; 

- Control on the consistency between invoicing data and the relative 
contract (or other related documents) and controls on the consistency and 
accuracy and correctness of the invoice received, prior to registration in 
the accounts; 

- Formal request and approval for the issue of debit/credit notes; 
- Control, if due, that the value added tax has been applied in the correct 

percentage with respect to the object of the purchase/sale and control that 
it has correctly been applied to the taxable amount (correct amount); 

- Check of proceeds and payments. 
 
Management of the interest rate 

- Check of whether interest rate hedging is necessary. 
 
Management of the exchange rate 

- Check of whether exchange rate hedging is necessary. 
 
Management of proceeds:  

- Existence of rules governing the management of proceeds and credit: 
o controls to accept any proceeds through the use of triangulation 

(payments received from subjects other than the actual beneficiaries 
of the goods and services sold by the Company); 
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o monitoring of the overdue amounts; 
o definition of actions for ordinary credit management (e.g.: 

reminders, enforcement of guarantees, repayment plans, etc.); 
o procedures and criteria for managing hard-to-collect credit; 
o roles, procedures and criteria for periodic credit assessment; 

- Specific preventive controls on the management of payments and 
proceeds, such as: 
o control of the registered office of the counterparty (e.g. controls for 

tax havens); 
o control of banks used (the registered office of banks involved in 

transactions and institutes that are not permanently established in 
any country); 

o controls of payments and proceeds with reference to the 
counterparties actually involved in transactions; 

existence of a ban on making payments with persons indicated in 
Reference Lists (e.g. of the Financial Intelligence Unit), or that are 
part of organisations listed therein; 

 
Management of payments 

- Specific preventive controls on the management of payments and 
proceeds, such as: 

- control of the registered office of the counterparty (e.g. controls for tax 
havens); 

- control of banks used (the registered office of banks involved in 
transactions and institutes that are not permanently established in any 
country); 

- controls of payments and proceeds with reference to the counterparties 
actually involved in transactions; 

- existence of a ban on making payments with persons indicated in 
Reference Lists (e.g. of the Financial Intelligence Unit), or that are part of 
organisations listed therein;Formal authorisation to pay for the service. 

 
Company cash management 

- Existence of rules to manage company cash, that require at least the 
following: 
a) the identifications of cash transactions; 
b) specific authorisation levels. 

- Periodic company cash reconciliations, 
 

Management of company cash (management of credit cards) 
- Existence of rules to manage credit cards, that require at least the 

following: 
o criteria and procedures for assigning / withdrawing company 
credit/debit cards (including authorisation levels and the definition of 
types of admissible spending and relative limits); 
o carrying out, controls and review of reconciliations of periodic 
reporting, including findings with justified supporting documents. 
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Treasury management 
- Existence of rules for corporate treasury management; 
- Checks on the correct timing of payment and collection of proceeds from 

business transactions; 
- Checks on the correct timing of payment and collection of proceeds not 

resulting from business transactions;  
- Taking out of loans with banks to cover any cash needs.  

 
Management of documentation 

- Process traceability including both the electronic and the paper trail: 
- Each significant stage of relations with third parties involved in the 

Planning, Administration and Treasury process must be recorded in 
specific written documents, formalised and, if necessary, duly signed by 
subjects 

To retrace responsibilities and reasons for choices made, each structure is 
responsible for filing and keeping documentation produced, also electronically, 
as part of their activities in the Planning, Administration and Treasury process.  
 

 
Controls and monitoring 

- Check on compliance of proceeds and payments. 
 
 

ANCILLARY PURCHASES 
 
Description of Sensitive Activities 
 
These are activities related to: 
 

- Qualification, selection and assessment of suppliers; 
- Formalisation of relations with suppliers; 
- The monitoring of goods/services received; 
- Management of documentation. 

 
Potentially applicable crimes 
 
The crimes that could potentially be committed in carrying out the above 
activities are: 
 

- Fraudulent statement through the use of invoices or other documents for 
non-existent transactions that results in fictitious liabilities of an amount 
equal to or greater than 100,000.00 euros (article 2, paragraph 1, 
Legislative Decree no. 74/2000); 

- Fraudulent statement through the use of invoices or other documents for 
non-existent transactions that results in fictitious liabilities of an amount 
less than 100,000.00 euros (Article 2, paragraph 2-bis, of Legislative 
Decree no. 74/2000); 

- Inaccurate tax return (Article 4 of Legislative Decree 74/2000) 
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- Concealment or destruction of accounting documents (article 10, 
Legislative Decree no. 74/2000); 

- Fraudulent omission of tax payments (article 11, Legislative Decree No. 
74/2000). 

 
Company functions involved 

 
Company functions involved in carrying out the above activities: 

- Chief Executive Officer; 
- General Manager; 
- Planning and Administration Function. 

 

Preventive controls 
 
The Company has a service agreement in place with the Parent Company on the 
management of ancillary purchases, which defines the roles and responsibilities 
of the counterparties. The organisational unit involved will carry out its activities 
in compliance with the Parent Company's Organisation, Management and 
Control Model, also making specific reference to the Protocol "Management of 
purchase procedures and assignment of professional appointments". The 
activities and controls in the supplier qualification and sourcing processes carried 
out by the Parent Company are described in the Guidelines for Group Purchasing, 
which are implemented by Exetra SpA and in the Rules for Group Purchasing. 
 
The qualification, selection and evaluation of suppliers and the formalization of 
relations with suppliers is managed by the Parent Company on the basis of a 
service agreement; the following controls are overseen by Exetra: 
 
The monitoring of goods/services received 

- Execution of an initial analysis of the purchased goods (goods entry) 
and/or certification of the service received by the requesting function. 
 

Management of documentation 

- Process traceability including both the electronic and the paper trail: 
- Each significant stage of agreements with third parties involved in the 

purchasing process must be recorded in specific written documents; 
- Each contract stipulated is formalised in a document, duly signed by 

subjects with suitable powers based on the system of powers and authority 
adopted; 

- To retrace responsibilities and reasons for choices made, each structure is 
responsible for filing and keeping documentation produced, also 
electronically, as well as final agreements/contracts, as part of their 
activities in the process for purchasing ancillary items. 


