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MANSLAUGHTER OR SERIOUS OR VERY SERIOUS 
PERSONAL INJURY THROUGH NEGLIGENCE, 
COMMITTED IN BREACH OF THE RULES ON 
OCCUPATIONAL HEALTH AND SAFETY  

 
1. Crimes contemplated in Article 25-septies of Legislative Decree 

231 of 2001   
 
This Special Part concerns the crimes contemplated in Article 25-septies of 
Legislative Decree 231 of 2001 (“Occupational health and safety crimes”) 
introduced by Article 9 of Law 123 of 3 August 2007, based on which the 
administrative liability of Entities arises following the commission of crimes of 
serious or very serious personal injury through negligence, committed in breach 
of the rules on occupational health and safety. 

 
In this context, it should be noted that Legislative Decree 81 of 2008 
(Consolidated Health and Safety Act - TUS), establishes the minimum, essential 
content of the Organisation, Management And Control Model regarding this 
aspect. In fact, Article 30 of the TUS establishes the following: 

“The Organisation, Management And Control Model suitable in order to 
effectively exempt the administrative liability of legal entities, company 
and associations also without legal personality as contemplated in 
Legislative Decree 231 of 8 June 2001, must be adopted and effectively 
implemented, guaranteeing a company system that meets all relative legal 
obligations on: 
a)  compliance with the technical-structural standards required by 

law in respect of equipment, plant, workplaces, and chemical, physical 
and biological hazards; 

b)  risk assessment activities and consequent prevention and protection 
measures; 

c)  organisational activities, such as emergencies, first aid, contract 
management, periodic safety meetings, consultation of workers' safety 
representatives; 

d)  health surveillance; 
e)  worker information and training; 
f)  supervisory activities with reference to compliance by personnel with 

procedures and work instructions in terms of safety; 
g)  obtaining documentation and mandatory certification; 
h)  periodic checks on the application and effectiveness of procedures 

adopted. 
The Organisation, Management And Control Model as indicated in 
paragraph 1 must provide for suitable systems to record the activities 
carried out, indicated in paragraph 1. 
The Organisation, Management And Control Model must, in any case, 
provide for a system of functions, based on the nature and size of the 
organisation and type of activity carried out, that ensures the technical 
competencies and powers necessary to check, evaluate, manage and 
control risk, as well as a disciplinary system suitable for imposing 
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penalties in the case of failure to observe the measures indicated in the 
Model. 
The Organisation, Management And Control Model must also provide for 
a suitable system to control its adoption and to check that suitable 
conditions for adopted measures are maintained over time.  The review 
and any modification of theOrganisation, Management And Control 
Model must be adopted, when significant infringements of the regulations 
relative to the prevention of accidents and workplace health are identified, 
or in the event of changes in the organisation and activity in relation to 
scientific and technological progress”. 
 

The regulations, as specifically intended by the Legislator, therefore require the 
areas and activities indicated and referred to the aforesaid article to be considered 
"at risk" and to be monitored, regardless of any evaluation on the actual 
possibility of crimes being committed. 
 
As regards occupational health and safety crimes, Article 25-septies of the Decree 
contemplates and regulates cases of “Manslaughter or serious or very serious 
personal injury through negligence committed in violation of the rules on health 
and safety at work". 
 
Pursuant to Article 25-septies of the Decree: 

 
“In relation to the crime referred to in Article 589 of the Criminal Code, 
committed in violation of Article 55, paragraph 2 of the Legislative Decree 
implementing the delegated authority referred to in Law 123 of 3 August 
2007 on occupational health and safety, a financial penalty of 1,000 units 
applies.  In the case of conviction for the crime referred to in the previous 
clause, the bans in Article 9, paragraph 2 are imposed for a period of not 
less than three months and not more than one year. 
Without prejudice to the provisions of paragraph 1, for the crime referred 
to in Article 589 Criminal Code, committed in violation of the regulations 
on occupational health and safety, financial penalties are applied of not 
less than 250 units and not more than 500 units. In the case of conviction 
for the crime referred to in the previous clause, the bans in Article 9, 
paragraph 2 are imposed for a period of not less than three months and 
not more than one year. 
For the crime referred to in Article 590, third paragraph, Criminal Code, 
committed in violation of the regulations on occupational health and 
safety, a financial penalty of not more than 250 units is applied. In the case 
of conviction for the crime referred to in the previous clause, the bans in 
Article 9, paragraph 2 are imposed for a period of not more than six 
months". 

 
Pursuant to Article 55, paragraphs 1 and 2 of Legislative Decree 81/2008 (TUS): 
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“1. The employer is liable for imprisonment from four to eight months or a 
fine from €2,500 to €6,400: 
a) for infringing Article 29, paragraph 1; 
b) for not appointing a Safety Officer pursuant to Article 17, paragraph 1, 
letter b, or for infringing Article 34, paragraph 2. 
2. In cases contemplated in paragraph 1, letter a) imprisonment from four 
to eight months is imposed if the infringement is committed: 
a)in companies indicated in Article 31, paragraph 6, letters a), b), c) ,d), f). 
b) in companies that carry out activities which expose workers to the 
biological risks indicated in Article 268, paragraph 1, letters c) and d), 
explosive atmospheres, carcinogens, mutagens and activities for the 
maintenance, removal, disposal and clean-up of asbestos; 
c) for activities governed by Part IV characterised by the concurrent 
presence of several companies and the presumed extent of work is not 
below 200 man days.” 

 
 
Penalties imposed on the Entity, that operates in the conditions indicated in 
Article 55, paragraph 2 of the TUS are therefore more severe, if the following have 
not been provided for: 

- a risk assessment 
- the adoption of the Risk assessment report. 
 

The crime of manslaughter (Article 589 of the Criminal Code), serious or very 
serious personal injury committed through negligence (Article 590 of the 
Criminal Code) is committed by having caused, through negligence, the death of 
a person or having caused, through negligence, personal injury resulting in a 
serious or1 very serious illness2,. 

 
The crime is a predicate crime of the administrative liability of entities only if 
committed by infringing regulations on accidents at work.  
 
In general, the crimes considered in the Decree are intentional, i.e. they were 
intentionally intended by the party with a specific aim, and the Organisation, 
Management And Control Model has the function of exonerating the liability of 
Exetra SpA ("the Company") if the persons that committed the crime acted by 
fraudulently evading the Model. 

 
1 In accordance with provisions in Article 583, paragraph 1 of the Criminal Code: "if the personal injury is serious, the party is 
liable to imprisonment from three to seven years: 

1) if the injury results in illness that endangers the life of the victim, or if the injuries result in an illness or incapacity that leads to the 
victim being absent from work for a period of more than forty days, 

2) or if the injury produces the permanent weakening of a sense or organ (...)". 

2 In accordance with provisions in Article 583, paragraph 2 of the Criminal Code: "if the personal injury is very serious, the party 
is liable to imprisonment from six to twelve years, if the fact causes:  

1) an illness that is certainly or probably incurable; 
2) the loss of a sense; 
3) the loss of a limb, or a mutilation that renders the limb useless, or the loss of the use of an organ or of the capacity to procreate, or a 

permanent and serious speaking difficulty; 
4) deformation, i.e., permanent scarring of the face". 
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The crimes considered in this Special Part are instead negligent, i.e. the 
consequence of the negligence, carelessness, malpractice or failure to observe 
laws and regulations by the offender, and therefore the Organisation, 
Management And Control Model's function of exoneration is represented by the 
introduction of provisions intended to ensure that Recipients adopt a conduct 
(not accompanied by the will to cause death/personal injury), that respects the 
procedures of the prevention and protection system pursuant to the TUS, 
together with the supervision obligations established by the organisational 
Model.. 

 
This is one of the few cases (along with environmental crimes), where the premise 
for the entity's liability is related to an act that is negligent and not intentional; 
this implies the need to assess risks according to different parameters from those 
used for intentional liability.  

 
There are perplexities as to the requirement of the entity's objective liability, i.e. 
the interest or advantage resulting from the crime. As the acts are negligent, it is 
not easy to identify the advantage or interest that an entity may have from the 
death of or injury to an employee caused by negligence.  

 
In this regard, the reference parameters indicating the entity's liability are 
identified in the conduct, rather than in the crime. The advantage or interest 
would consequently arise, not from the death or injuries, but from the gain 
realised (for example savings in terms of expenditure), by the negligent conduct 
causally related to the event.  

 
The crimes contemplated in Article 25-septies of the Decree are indicated below: 

 
 
(i) Involuntary manslaughter (Article 589 of the Criminal Code) 

 
"Anyone who causes the death of a person through negligence shall be 
liable to imprisonment for a term of six months to five years. 
If the crime is committed in breach of rules on road safety and those on the 
prevention of accidents at work, the penalty shall be imprisonment for a 
term from two to seven years. 
Imprisonment from three to ten years is imposed, if the act is committed 
with the regulations of the highway code infringed by: 
1) a subject under the influence of alcohol pursuant to Article 186, 
paragraph 2, letter c) of Legislative Decree 285 of 30 April 1992, as 
amended; 
2) a subject under the influence of narcotics or psychotropic substances . 
In the event of the death of several people, or the death of one or more 
people and the injury of one or more people, the penalty imposed is the 
penalty for the most serious offence committed increased by up to three 
times, however the penalty cannot exceed fifteen years. 
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(ii) Personal injury through negligence (Article 590 of the Criminal 

Code) 
 
“1. Anyone who causes personal injury to others through negligence, shall 
be liable to imprisonment for a term of up to three months or a fine of up 
to €309. 
2. If the injury is serious, the penalty is imprisonment for a term of one to 
six months or a fine of €123 to €619. If the injury is very serious, the penalty 
is imprisonment for a term of three months to two years or a fine of €309 
to €1,239. 
3. If the actions referred to in the second paragraph are committed in 
breach of the highway code and rules on the prevention of accidents at 
work, the penalty for serious injury is imprisonment for a term of three 
months to one year or a fine of €500 to €2,000 and the penalty for grievous 
bodily harm is imprisonment for a term of one to three years. In the case 
of infringements of the highway code, if the act is committed by a subject 
under the influence of alcohol pursuant to Article 186, paragraph 2, letter 
c), of Legislative Decree 285 of 30 April 1992 as amended, or by a subject 
under the influence of narcotics or psychotropic substances, the penalty for 
serious injury is imprisonment from six months to two years, and the 
penalty for very serious injury is imprisonment from one year and six 
months to four years.” 
 
This Special Section has been revised in order to incorporate internal 
procedural updates relating to the change of operations on Security and 
Travel 
 
 

2. Penalties for Crimes of Manslaughter or Serious of very serious 
personal injury through negligence, committed in breach of the 
rules on occupational health and safety 

 
The table below summarises the penalties established by Articles 25-septies of the 
Decree for the Company if, due to the commission of the crimes indicated in 
paragraph 1, the Entity realises an interest or advantage, although not directly 
related to the commission of the crimes indicated in the Decree, for the reasons 
explained in paragraph 1. 

 

Crime 
Financial 

penalty 
Ban 

− Manslaughter (Article 

589 of the criminal 

code), with the 

infringement of Article 

55, paragraph 2 of the 

TUS 

1000 units 
Ban on performing the activity 

From three months to one year 
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− Manslaughter (Article 

589 of the Criminal 

Code) with breach of the 

rules on health and 

safety at work 

From 250 to 500 

units  

Ban on performing the activity 

From three months to one year 

− Serious or very serious 

personal injury through 

negligence (Article 590, 

paragraph 3 of the 

criminal code) 

Up to 250 units 
Ban on performing the activity 

Up to six months 

 
In addition to the above penalties, additional measures of applicable legislation 
should also be considered (i.e.: confiscation of the price or proceeds of the crime 
and publication of the conviction). 
 

3. At-risk Areas 
 
The main company areas at risk relative to the crime in Article 25-septies of 
Legislative Decree 231/01 are identified and assessed in company risk assessment 
reports prepared in accordance with applicable legislation and are constantly 
updated based on changes in the characteristics of production activities. 
However, as specified in the Guidelines issued by trade associations for the 
development of Organisation, Management And Control Models pursuant to 
Legislative Decree 231/2001, it is not possible to identify and limit a priori any 
activity area, since this type of crime can, in fact, affect all company members.  
In other words, the crimes covered by this Special Part may be committed in an 
abstract manner in all cases where there is an infringement within the company 
of the obligations and requirements relating to occupational health and safety. 
Since risk assessment is the cornerstone for guaranteeing the health and safety of 
workers and since it is the main tool for identifying protective measures, whether 
they be reducing or eliminating risk, the operation of identifying and detecting 
risks must be carried out correctly and in compliance with principle of 
truthfulness, completeness and accuracy. 
 
The Model therefore provides for continual updates to the Risk Assessment 
Report ("DVR"), as required by Articles 17 and 28 of Legislative Decree 81/08, 
thus providing evidence of its continual adaptation and completeness. 
 
4. Rules for general conduct in At-risk Areas 
 
This Special Part describes the principles of conduct adopted by all company 
personnel in carrying out all activities relating to occupational health and safety 
regulations. These rules of conduct are aimed at limiting the occurrence of the 
crimes provided for in the Decree to a minimum. 

 
The principles of conduct apply directly to whoever is directly or indirectly 
required to comply with accident prevention regulations. Applicable regulations 
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identify the following subjects as guarantors of safety obligations, in accordance 
with law and their remit: the employer, executives, officers, workers. 

 
In particular, the following obligations under Article 17 of the TUS cannot be 
delegated by the Employer: 

a) the assessment of all risks with the consequent preparation of the document 
provided for by article 29 of the TUS; 

b) the appointment of the company safety officer. 
 

Apart from Article 17 of the TUS, by delegating the functions contemplated in 
Article 16 of the TUS, the employer may delegate, in compliance with the 
conditions in Article 163 of the TUS, the performance of safety obligations to 
subjects that have the necessary expertise. Subjects delegated by the employer 
may in turn sub-delegate their safety obligations within the limits set out in 
Article 16, paragraph 3-bis of the TUS. 

 
The employer and executives are required to meet obligations in Article 184 of the 
TUS, in the wider-ranging context of Article 2087 of the Civil Code, which refers 
to the scope of the employer's safety obligations established by law. 

 
3 Article 16 of the TUS, Delegating functions 
1. The delegation of functions by the Employer, unless specifically excluded, is permitted with the following limits and 

conditions: 
a) the delegation is the result of a written document bearing a certain date; 
b) the delegated party meets all the requisites of professionalism and experience required by the specific nature of 

the delegated functions; 
c) the delegation assigns to the delegated party all powers of organisation, management and control required by the 

specific nature of the delegated functions; 
d) the delegation grants the delegated party autonomous powers of expenditure necessary to carry out the delegated 

functions; 
e) the delegation is accepted by the delegated party in writing. 

2. The delegation of functions in paragraph 1 must be promptly and adequately notified. 
3. The delegation of functions does not exclude, however, the Employers' obligation to supervise the correct performance 

of functions by the delegated party. The obligation referred to above shall be considered as met in the event of the 
adoption and effective implementation of the control model referred to in Article 30, paragraph 4. 

3-bis The delegated party may, in turn, subject to agreement with the employer, delegate specific occupational health 
and safety functions under the conditions indicated in paragraphs 1 and 2. The delegation of functions as above does 
not exclude, however, the delegated party's obligation to correctly perform the transferred functions. The party which 
has been delegated as indicated in this paragraph cannot, in turn, delegate his/her delegated functions. 

 
4 Article 18 of the TUS Obligations of the employer and senior managers 
1. The employer that carries out activities in Article 3, and senior managers that organise and manage the same activities 

according to their duties and competencies, shall: 
a) appoint the company doctor to carry out health surveillance in cases indicated in this legislative decree. 
b)  appoint, in advance, workers to adopt measures for fire prevention and fire fighting, the evacuation of work 

places in the case of serious and immediate danger, rescue operations, first aid, and in any case, emergency 
management; 

c)  assign duties to workers, taking into account their capacities and conditions in relation to their health and safety; 
d)  give workers necessary and suitable personal protective equipment, after consulting with the company safety 

officer and company doctor, if present; 
e)  take appropriate measures, so that only workers that have received adequate instructions and specific training 

access the areas which expose them to serious, specific risk; 
f)  request individual workers to comply with applicable regulations and company provisions on occupational health 

and safety, and the use of collective and individual personal protective equipment made available to them; 
g)  send workers for medical check ups, within the times scheduled by the health surveillance programme and request 

the company doctor to comply with his/her obligations in this decree; 
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g-bis) in cases of health surveillance as per Article 41, promptly notify the company doctor of the termination of 

employment; 
h)  adopt measures to control situations of risk in case of emergency and give instructions to workers, in the event 

of serious, imminent or unavoidable danger, to abandon their work station or the dangerous area; 
i)  inform workers exposed to the risk of a serious, imminent danger, as soon as possible of the risk and the 

protection measures adopted or to adopt; 
l)  comply with the information and training obligations contemplated in Articles 36 and 37; 
m)  refrain, apart from justified exceptions based on requirements to protect health and safety, from requesting 

workers to resume activities in a work situation where the serious, imminent danger persists; 
n)  allow workers to check, through the workers' safety representative, the adoption of safety measures and measures 

to protect health; 
o)  promptly give the workers' safety representative, on his/her request of workers and in order to carry out his/her 

function, a copy of the document indicated in Article 17, paragraph 1, letter a), also on digital media as provided 
for by Article 53, paragraph 5, and allow the representative to access the data indicated in letter r). The document 
may only be consulted at the company. 

p)  process the document indicated in Article 26, paragraph 3, also on digital media as provided for by Article 53, 
paragraph 5 and, on their request and in order to carry out their function, promptly give a copy to workers' safety 
representatives. The document may only be consulted at the company; 

q)  take appropriate measures to avoid technical measures adopted posing risks to the health of the population or 
causing deterioration to the external environment, periodically checking the continued absence of risk; 

r)  notify INAIL, or IPSEMA online, and - through their representatives - the national information system for 
prevention in the workplace, as indicated in Article 8, within 48 hours of receiving a medical certificate, for 
statistical and information purposes, of data and information relative to occupational accidents resulting in at 
least one day's absence from work, excluding the day of the event and, for insurance purposes, information on 
occupational accidents resulting in at least three days' absence from work. The obligation to report accidents 
resulting in an absence from work of more than three days is met by reporting the accident as indicated in Article 
53 of Presidential Decree 1124 of 30 June 1965;  

s)  consult the workers' safety representatives, in cases contemplated in Article 50; 
t)  adopt the measures necessary to prevent fires and evacuate work places, and in cases of serious, imminent danger, 

according to provisions in Article 43. These measures must be adequate with the nature of the activity, size of 
the company or production unit, and number of persons present; 

u)  as part of activities carried out on a contract and subcontract basis, give workers an ID badge, with photo, stating 
the workers' personal information and the name of the employer; 

v)  in production units with more than 15 workers, convene periodic meetings as indicated in Article 35; 
z)  update prevention measures in relation to organisational and production changes that are significant for 

occupational health and safety, or in relation to developments in prevention and protection technologies; 
aa)  notify INAIL, or IPSEMA online, and - through their representatives - the national information system for 

prevention in the workplace, as indicated in Article 8, of the names of newly elected or appointed workers' safety 
representatives; during first-time adoption, the obligation in this section refers to the names of workers' safety 
representatives already elected or appointed; 

bb) carry out supervision so that workers who undergo health surveillance are not given a specific work duty without 
being declared as fit for said duty; 

 
1-bis. The obligation in letter I) of paragraph 1, on notifying statistics and information about data on accidents entailing 

at least one day's absence from work, excluding the data of the injury, starts from the expiry of the six-month deadline 
adopted by the inter-ministerial decree contemplated in Article 8, paragraph 4. 

2. The employer gives the company safety department and company doctor information on: 
a)  the nature of risks; 
b)  the work organisation, the planning and adoption of prevention and protective measures; 
c)  the description of plants and production processes; 
d)  the data in paragraph 1, letter r) and data on occupational diseases; 
e)  the measures adopted by supervisory bodies. 

3. Obligations on structural and maintenance work necessary to ensure, pursuant to this decree, the safety of premises 
and buildings used by the public administration or as public offices, including schools and educational facilities, are 
overseen by the administration required, under law or agreements, to oversee their supply and maintenance. In this 
case, obligations in this legislative decree, regarding the above work, are met by senior managers or officers in charge 
of the offices concerned, if they request the competent administration or entity with the legal obligation to meet their 
obligations. 

3-bis The employer and senior managers are also required to monitor compliance with the obligations in Articles 19, 
20, 22, 23, 24 and 25 of this decree, save for the exclusive liability of obliged subjects pursuant to the same articles, if 
failure to meet the above obligations is due only to them and not to a lack of supervision on the part of the employer 
and senior managers. 
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In particular, the employer and senior managers are required to monitor 
compliance with safety obligations established in regulations, which must be met 
by officers, workers, designers, manufacturers, suppliers, installers and company 
doctors.  

 
The safety obligations established in applicable regulations which must be met by 
officers and workers are described in detail in Articles 195 and 206 of the TUS. 

 
Based on provisions in Article 31 of the TUS, the employer organises the company 
safety service in the company or in a production unit, or appoints people or 
external services, in the absence of employees in the company or production unit, 
that have the capacities and professional requisites indicated in Article 32 of the 
TUS. 
 
GENERAL PRINCIPLES 

 
5 Article 19 of the TUS Obligations of the officer 
1. As regards activities in Article 3, officers, according to their duties and competencies, must: 

a)  supervise and monitor the compliance of individual workers with their legal obligations, and with company 
regulations on occupational health and safety and the use of collective and individual personal protective 
equipment made available, and if they continue to infringe regulations, inform their immediate superiors; 

b)  carry out monitoring so that workers have received adequate instructions on accessing areas that expose them to 
a serious, specific risk; 

c)  request compliance with measures to control risk situations in case of an emergency and give instructions to 
workers, in the event of serious, imminent or unavoidable danger, to abandon their work station or dangerous 
area; 

d)  inform workers exposed to the risk of a serious, imminent danger, as soon as possible of the risk and the 
protection measures adopted or to adopt; 

e)  refrain, apart from justified exceptions, from requesting workers to resume activities in a work situation where 
the serious, imminent danger has persisted; 

f)  promptly notify the employer or manager of deficiencies in work equipment and personal protective equipment, 
and any other hazardous condition that may occur during work, which comes to their knowledge based on 
training received; 

g)  attend specific training courses as indicated in Article 37. 
 

6 Article 20 of the TUS Workers' obligations 
1. All workers shall take care of their own health and safety and that of other people in the workplace, who may be affected 

by their actions or omissions, in accordance with their training and the instructions and means provided by the 
Employer. 

2. In particular, workers must: 
a)  contribute, together with the employer, senior managers and officers, to meeting obligations to protect 

occupational health and safety; 
b)  comply with the provisions and instructions given by the employer, senior managers and officers, for the purposes 

of collective and individual protection; 
c)  make proper use of work equipment, hazardous substances and preparations, transport equipment, as well as 

safety equipment; 
d)  make appropriate use of the protective equipment provided; 
e)  immediately inform the employer, senior manager or officer of deficiencies in equipment and devices referred to 

in letters c) and d), as well as of any other dangerous conditions which come to their knowledge, acting directly, 
in the event of an emergency, within their responsibilities and possibilities and save for the obligation in letter f), 
to eliminate or reduce imminent dangerous situations, notifying the workers' safety representative; 

f)  not remove or modify in any way, without authorisation, safety, signalling or control devices; 
g)  not carry out on their own initiative operations or manoeuvres that are not in their area of responsibility that 

compromise their own safety or that of other workers; 
h)  take part in training programmes and drills organised by the employer; 
i)  undergo the health check-ups contemplated in this legislative decree, or in any case arranged for by the company 

doctor. 
3. Workers of companies that carry out activities on a contract and subcontract basis, must display ID, with a photo, 

stating their personal information and the name of the employer. This obligation also applies to self-employed workers. 
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This Special Part specifically prohibits all Recipients of Exetra SpA's Model from: 

a) behaving in such a way that, taken individually or collectively, they directly 
or indirectly commit the crimes considered above (Article 25-septies of the 
Decree); 

b) adopting a conduct that is imprudent, negligent or naive, that may constitute 
a danger to safety in the workplace; 

c) behaving in a way that, although not constituting per se one of the crimes 
considered above, the action could potentially become a crime; 

d) refusing to use personal or collective protective equipment or carry out work 
in breach of the instructions given by persons responsible for safety; 

e) carry out work activities and use machinery and equipment without having 
previously received adequate instructions on the operating procedures or 
without having previously attended training courses; 

f) omitting to report any inability or inexperience in using company equipment; 
g) refusing to participate in training courses on occupational health and safety. 

 
Generally speaking, in the context of these behaviours, company officers in 
charge of implementing safety measures - each for specific areas in their 
responsibility - ensure: 

a) compliance with the technical and structural standards of law concerning 
equipment, plants and workplaces; 

b) the implementation of risk assessment activities and consequent preparation 
of prevention and protection measures; 

c) the implementation of organisational changes to deal with emergencies, first 
aid and management of contracts; 

d) the proper conduct of regular safety meetings and consultation with workers' 
safety representatives; 

e) health surveillance activities; 
f) personnel training and information activities; 
g) supervisory activities with reference to personnel's compliance with 

procedures and work instructions on safety; 
h) the acquisition of documentation and compulsory certification required by 

law; 
i) periodic checks on the application and effectiveness of the procedures 

adopted. 
 

To guarantee an adequate occupational safety management system, the Company 
must provide for the following: 

1) appropriate systems to record that activities in points (a) to (i) have been 
carried out; 

2) an organisation of functions that ensures the technical skills and powers 
necessary for monitoring, assessing, managing and controlling risk, as well 
as an appropriate disciplinary system for punishing failure to comply with the 
measures indicated in the Model, in accordance with provisions in applicable 
regulations; 

3) an appropriate control system on the implementation of the safety objectives 
set and of the model itself and on the maintenance over time of the conditions 
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of suitability of the measures adopted. The review and any modification of 
the Model must be adopted, when significant infringements of the 
regulations relative to the prevention of accidents and workplace health are 
identified, or in the event of changes in the organisation and activity in 
relation to scientific and technological progress. 

 
This Special Part therefore establishes the obligation for the above subjects to: 
▪ take care of their own health and safety and that of other people in the 

workplace, who may be affected by their actions or omissions, in accordance 
with their training and the instructions and means provided by the Employer 
for safety purposes; 

▪ comply with the provisions and instructions given by the Employer for the 
purposes of safety and by the persons in charge of safety for the purposes of 
collective and individual protection; 

▪ make proper use of machinery and equipment, means of transport and other 
work equipment, as well as safety equipment; 

▪ make appropriate use of the protective equipment provided; 
▪ immediately inform the Employer, the Company Safety Department and 

other persons involved in the safety management system of deficiencies in 
the equipment and devices referred to in previous points, as well as any other 
dangerous conditions of which they become aware, acting directly, in the 
event of an emergency, within the scope of their competences and 
possibilities, to eliminate or reduce such deficiencies or dangers, notifying the 
workers' safety representative; 

▪ not remove or modify without authorisation or in any way compromise 
safety, signalling or control devices; 

▪ not carry out on their own initiative operations or manoeuvres that do not fall 
within their remit or that may compromise their own safety or that of other 
workers; 

▪ undergo required health checks; 
▪ contribute, together with the Employer, to meeting all obligations imposed 

by the competent authority or in any case necessary to protect the health and 
safety of workers at work. 

 
In general, all Recipients of the Model must comply with its provisions in order 
to safeguard the health and safety of workers and promptly notify competent 
internal structures any risk and/or danger signs, accidents (regardless of their 
seriousness) and infringements of the rules of conduct and company procedures. 
 
 
 
 
 
Rules of conduct 
 
It is prohibited for Recipients of the Model to engage in, collaborate in cause a 
conduct such as to constitute, individually or collectively, directly or indirectly, 
the types of crimes referred to above (Article 25-septies of the Decree). 
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It is also prohibited to adopt a conduct that infringes the principles and company 
procedures in this Special Part, or other company provisions on occupational 
health and safety. 

 
In particular, with reference to any Third parties: 
• contractors shall: (i) guarantee their technical and professional suitability 

with reference to the works to be carried out; (ii) receive the information 
provided by the Company on the risks present in the environment in which 
they are to operate and on the prevention and emergency measures adopted 
by the Company; (iii) cooperate and coordinate with the Company in 
identifying and implementing prevention and protection measures and the 
measures necessary to prevent hazards at work to which the persons 
involved, even indirectly, in the execution of the works to be carried out 
under contract or by means of a works or supply contract are exposed; 

• suppliers must only sell, hire and grant for use work tools and equipment, 
personal protective equipment and installations that comply with the laws 
and regulations in force on health and safety at work; 

• installers must follow the instructions given by the manufacturers of the 
products to install, with particular reference to the measures and 
obligations on occupational health and safety. 

 
 
5. Rules for specific conduct in individual At-risk Areas 
 
In compliance with provisions in Article 30 of the TUS, Exetra SpA has adopted 
specifications, in order to guarantee the continual monitoring of occupational 
health and safety, that may over time change and/or be improved, where 
necessary. 
 
HEALTH AND SAFETY 
 
Description of Sensitive Activities 
 
These are activities related to: 

- Implementation of legal and other requirements; 
- Definition of the organisation and responsibilities; 
- Health surveillance; 
- Management of accidents; 
- Management review; 
- Identification, assessment and management of occupational health and 

safety risks; 
- Management of emergencies; 
- Maintenance of assets; 
- Relations with suppliers, with reference to activities related to health and 

safety;Management of documentation. 
 
Company functions involved 
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Company functions involved in carrying out the above activities: 

- Chief Executive Officer (Employer); 
- General Manager; 

RSPP (Health and Safety Officer)  
Preventive controls 

 
As regards the risks of committing the crimes, Exetra SpA has adopted the 
following preventive control system.  
 
As regards health and safety management, the Company operates through a 
service agreement with the Parent Company that defines the roles and 
responsibilities of the counterparties and procedures for managing relative 
obligations.  The organisational unit involved will carry out its activities in 
conformity to the Parent Company's Organisation, Management And Control 
Model, also referring specifically to its own regulatory instruments.  
 
Implementation of legal and other requirements  
 
Existence of formalised rules: 
a) regulations on roles and responsibilities on updating information with 
reference to applicable legislation and other applicable requirements of 
occupational health and safety; 
b) the definition of criteria and procedures to adopt to notify updates to company 
areas concerned. 
 
Definition of the organisation and responsibilities 

- Formal identification, considering the organisational structure of the 
Company and production sector, and the employer, with relative powers 
and obligations; 

- Appointment and formal acceptance of the following positions: 
o Company Safety Officer; 
o Company Doctor; 
o First aiders; 
o Fire fighting officers. 
Definition of minimum requirements established by law and traceability 
of controls on competencies carried out before the appointment of the 
above positions; 

- Adoption and implementation of rules for periodic meetings (at least 
annual meetings for workers' safety representatives), and all competent 
positions, to review the situation on occupational health and safety 
management and the adequate dissemination of results of meetings within 
the organisation; 

- Regulatory tools for planning and management, and calculating final tax 
on expenditure commitments must be adopted, also with reference to 
occupational health and safety expenditure. 

 
Health Surveillance 
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- Procedures for carrying out and managing health surveillance: 
a) establish the methods for adopting the health surveillance plan 
prepared by the Company Doctor; 
b) define the health and risk documentation, to prepare according to 
applicable regulations (e.g. medical records, annual health report); 
c) define how Company Doctor information is provided, where necessary, 
on processes and risks connected with production activities; 
d) provide for assessments to be notified to the Employer. 

 
Management of accidents 

- Identification of formal rules on the detection, registration and 
investigation of accidents; 

- Identification of formal rules on the traceability and investigation of 
incidents and "near misses"; 

- Definition of information flows to the Employer and other company 
subjects involved in accidents and incidents; 

- Procedures for analysing incidents and identifying any preventive and 
corrective actions. 

 
Management review 

- Existence of rules governing the roles, responsibilities and operating 
procedures for reporting to Management, with reference to occupational 
health and safety, including the outcomes of monitoring activities. 

 
Identification, assessment and management of occupational health 
and safety risks 

- In-depth, targeted risk mapping, according to the specific aspects of 
production activities considered (DVR); 

- Adoption of a regulatory tool that identifies the personal protective 
equipment necessary for workers and guarantees it is kept in good working 
order and the traceability of its delivery. 

 
Management of emergencies 

- The adoption and implementation of a regulatory and/or organisational 
tool to manage emergencies, in order to mitigate their effects, in 
compliance with the population's health. The definition of formal rules on 
the conduct to adopt in the event of emergencies (e.g. definition of the 
emergency plan) and traceability of evacuation drills held (at least 
annually). 

 
Maintenance of assets 

- Adoption of formalised rules governing the maintenance/inspection of 
company assets over their entire lifetime, to ensure they are always in good 
working order and adequate to protect the health and safety of workers. 
Special attention must be paid to company assets containing ozone-
depleting substances. In particular, a regulatory tool is adopted with 
procedures and criteria to: 
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a) record assets containing ozone-depleting substances, and the definition 
of the relative maintenance controls plan and/or discontinuation of the use 
and disposal of the asset, as provided for by applicable regulations; 
b) periodic controls on compliance with the plan and the activation of 
remedial actions, if necessary. 

 
Relations with suppliers, with reference to activities related to health 
and safety 

- Management of information to external companies on health and safety 
risks in workplaces. 

 
 
Management of documentation: 
Process traceability including both the electronic and the paper trail: 

- each significant stage of agreements with third parties involved in the 
Health and Safety process must be recorded in specific written documents; 

- each contract stipulated is formalised in a document, duly signed by 
subjects with suitable powers based on the system of powers and authority 
adopted; 

- the use of systems for the electronic management of data and 
documentation required by the Consolidated Act must comply with Article 
53 thereof; 

- to retrace responsibilities, each structure concerned must equip itself with 
appropriate systems to record the activities carried out, and it is respon- 
sible for filing and keeping documentation produced, also electronically, as 
well as final agreements/contracts, relating to the performance of activities 
related to obligations carried out as part of the process to manage risks 
concerning occupational health and safety and related control 
activities;each function involved is also responsible for obtaining, retaining 
and filing documents and certificates required by law, as well as documents 
proving the technical/professional requirements of contractors, self-
employed workers and persons given powers concerning safety (e.g.: the 
Project manager, design and works Coordinators);  

- each function involved is also responsible for obtaining, retaining and filing 
documentation on health documents (complying with confidentiality 
requirements of law), training and information activities, activities to 
eliminate/reduce risk, internal and external activities, information on 
accidents and reporting risk, forms for managing medical records, etc. 

- to retrace responsibilities and reasons for choices made , the Parent 
Company, in observance of the service contract,  is responsible for filing 
and keeping documentation produced, also electronically, as well as final 
agreements/contracts, as part of their activities in the Health and Safety 
process. 

 
 
MANAGEMENT OF SECURITY AND BUSINESS TRAVEL 
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Description of Sensitive Activities 
 
These are activities related to: 

- Management of physical access; 
- Management of information on health and security, in relation to the 

country risk; 
- Management of documentation. 

 
Company functions involved 

 
Company functions involved in carrying out the above activities: 

- Chief Executive Officer (Employer); 
- General Manager. 

 
Preventive controls 

 
As regards the risks of committing the crimes, Exetra SpA has adopted the 
following preventive control system. 
Management of physical access 

- Rules that establish, with reference to the security of physical access to the 
Company's sites, a limitation on entry granted only to authorised persons, 
and on procedures to identify visitors/authorise access. 
 

Management of information and training on health and security, in 
relation to the country risk 

- Evaluation of the local context and relative risks for security and health; 
- Information provided on the risks of the host country, for security and 

health; 
- Updates to information based on developments in the context and local 

and social/cultural specifications of the country; 
- Definition of responsibilities to authorise travel; 
- Special provisions on health and security (use of armoured vehicles, 

personnel tracking, rules of conduct and precautions, vaccinations and 
prophylaxis, personal and administration hygiene, etc.). 

 
Management of documentation 
Process traceability including both the electronic and the paper trail: 
- Each significant stage of agreements with third parties involved in the 
Security process must be recorded in specific written documents; 
- Each contract stipulated is formalised in a document, duly signed by 
subjects with suitable powers based on the system of powers and authority 
adopted; 
- In order to retrace responsibilities and reasons for choices made, each 
structure is responsible for filing and keeping documentation produced, also 
electronically, as well as final agreements/contracts, as part of their activities in 
the process to manage Security and Travel 
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6. Procedures required by Law 
 
Procedures required by law refer, above all, to the risk assessment and relative 
documentation, such as: 
▪ the Risk Assessment Report (DVR), pursuant to Articles 17, 28 and 29 of the 

TUS, with reference to each Company site; 
▪ documentation updating the risk analysis identified in the general part of 

the Risk Assessment Report; 
▪ further documentation required and referred to in the Risk Assessment 

Report; 
▪ documentation on personnel training and continuing development courses; 
▪ health plan and documentation on personnel health surveillance; 
▪ emergency plan and emergency management; 
▪ periodic inspections of plants; 
▪ procedures relative to management of contracts; 
▪ procedures for the management of purchase of equipment, equipment and 

plants to install in workplaces; 
▪ procedures to manage occupational health and safety risks of seconded 

employees at workplaces outside the legal jurisdiction of the Company; 
▪ the Interference Risk Assessment Report (DUVRI), for contract work, in the 

case of interference risks.. 
 

To facilitate the reading of this Special Part, the contents of the above mentioned 
documentation have not been included. However reference is made in full to this 
documentation, which is part of the Model. 

 
Organisational activities are formalised in documents provided for each company 
function and must be considered as a part of the Model. In particular, by way of 
example only, reference is made to:  
▪ the safety organisation chart and function chart; 
▪ minutes of periodic meetings analysing criticalities identified during 

monitoring activities or based on information reported from various 
sources; 

▪ minutes of meetings with trade union representatives. 
 
Health surveillance and medical first aid are formalised as indicated in the Risk 
Assessment Report by the Company Doctor and, for areas in their responsibility, 
by first aiders. 
 
The Company regularly formalises the acquisition of documents and certification 

required by law in compliance with applicable occupational health and safety 

legislation.  

 

The Company periodically checks all Procedures adopted, through the methods 

indicated in the Risk Assessment Report. 
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As regards the organisation for safety purposes, the Company is structured in 

such a way as to guarantee a configuration of functions that can ensure the 

technical competencies and powers necessary to monitor, assess, manage and 

control risk.  

 

In particular, this structure is analytically indicated in the Risk Assessment 

Reports of the Company, with reference to (i) own risks of activities carried out 

by employees and (ii) risks present at the operating site. 

 


